Way Forward for the Project
-Outputs-



July — October 2015

Kick-start workshop report Output A.7 |Brief workshop report including agenda, key points of 28-Jul
discussion, issues and concerns. Next steps and process.
Research Sector Workshops |Output B.2 |[Research sector (renewable energy, marine biology, ecology|17th September
Output B.3 |and climate change) workshop held and facilitated

Research sector Workshop Output B.2 |Brief workshop report including agenda, key points of 28th September
report Output B.3 |discussion, issues and concerns. Next steps and process.

Research Catalogue and Gap Research Catalogue and Gap Analysis (RC&GA) Report 25-Sep
Analysis (RC&GA) Report Draft Drafted and circulated for 10-day comment period

Research Catalogue and Gap |Output B.1 |Report finalised with comments addressed. 14.0ct

Analysis (RC&GA) Report Final




November — December 2015

Data gathering agreements Output C.1 |[Norms and standards compiled with data gathering 12 November (draft |
partners. for comment)
Agreements drafted to exploit opportunities detailed in ROE
report.

Data management structures

Output C.2

Norms and standards compiled with data users and
custodians.

Agreements drafted to exploit opportunities detailed in ROE
report.

12 November (draft
for comment)

The Research Opportunity The Research Opportunity Exploitation (ROE) Report Drafted |24-Nov
Exploitation {(ROE) Report Draft and circulated for 10-day comment period
The Research Opportunity Output B.4 |Report finalised with comments addressed. 11-Dec

Exploitation (ROE) Report Final




2016

Pre-launch opportunities Output D.1 [Pre-launch opportunities exploited that conform to the spirit |If possible

| of the project.

Data gathering agreements Output C.1 |Data gathering agreements and data management 08-Jan

and data management Qutput C.2 |structures finalised

structures

SAMREF Project launch Output C.3 (SAMREF Project launch held 29.Jan-16

SAMREF Project launch report Brief launch report including agenda. 19-Feb-16

SAMREF Coordinator’s Report Brief overview of the SAMREF project from commencement |31-Mar-16
to launch, noting deliverables and next steps

Post-launch agreements Output D.2 |Post-launch agreements monitored Ongoing

monitored




« Stakeholder database
* Brief Questionnaire

* Research sector workshops
17-18 September 2015
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